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Specific Risks
Category: People & Safeguarding
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-001 People & Safeguarding Missing young person YP, Leaders Wristbands, sub-camp roll calls, Appendix | Missing Person procedure, 20-min escalation to Medium
police, safeguarding team on-call, controlled site exits, security patrols
WINGS-002 People & Safeguarding Safeguarding breach / inappropriate adult YP DBS checks, Safe From Harm for internationals, Code of Conduct, two-deep leadership, no 1:1 Medium
behaviour situations, Safeguarding Team 24/7, reporting routes
WINGS-003 People & Safeguarding Emotional distress / welfare concerns YP, Adults Welfare team, quiet spaces, sub-camp support, medical/welfare triage, Code of Conduct Low
WINGS-004 People & Safeguarding Lost child during public visitor periods YP Controlled visitor zones, wristband ID, stewarding, radio comms, Missing Person protocol Low
Category: Medical & Public Health
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-005 Medical & Public Health  Delayed medical response All ScoutMed 24/7, 5-min response target, medical centre + outposts, roving teams, radios Medium
WINGS-006 Medical & Public Health  Heat illness (heat exhaustion / heat stroke) All Appendix K heat triggers, hydration points, shade structures, programme modification, welfare Medium
checks
WINGS-007 Medical & Public Health  Hypothermia / cold exposure All Cold weather triggers, welfare tents, clothing guidance, delayed morning programme Medium
WINGS-008 Medical & Public Health  Infectious disease outbreak (D&V, respiratory) All Isolation tent, enhanced cleaning, IPC protocols, medical escalation Medium
WINGS-009 Medical & Public Health  Food poisoning / allergen exposure All Vendor hygiene checks, allergen labelling, sub-camp food guidance, medical escalation Medium
Category: Fire & Fuel Risks (Site-Wide)
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-010 Fire & Fuel Risks Tent fire / fire spread in sub-camps YP, adults 3m spacing, 3m fire breaks, no open fires/BBQs, LPG controls, fire wardens, extinguishers, Medium
(Site-Wide) muster points
WINGS-011 Fire & Fuel Risks LPG cylinder failure / explosion All Gas safety certificates, upright storage, hose inspection, vendor checks, sub-camp guidance Medium
(Site-Wide)
WINGS-012 Fire & Fuel Risks Lithium battery thermal runaway All Charging guidance, non-flammable surfaces, remove damaged batteries, recycling Low
(Site-Wide)
WINGS-013 Fire & Fuel Risks Catering unit fire Public, staff Vendor RA checks, extinguishers, gas certification, daily inspections Medium
(Site-Wide)
WINGS-014 Fire & Fuel Risks Petrol All No petrol equipment on site (Crown Estate stipulation) Medium
(Site-Wide)
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Category: Weather & Environmental
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-015 Weather & High winds causing structural failure All Appendix K wind triggers, suspension of activities, arena closure, engineer inspection, Medium
Environmental evacuation
WINGS-016 Weather & Lightning strike All Lightning detectors, 30/30 rule, immediate suspension of outdoor activity, sheltering plan Medium
Environmental
WINGS-017 Weather & Heavy rain / flooding All Drainage checks, route closures, relocation of sub-camps, pumping, EA alerts Medium
Environmental
WINGS-018 Weather & Extreme heat All Mandatory rest periods, hydration, shade, programme modification Medium
Environmental
WINGS-019 Weather & SSSI environmental damage Site, wildlife Tree fencing, biodegradable paint, controlled vehicle routes Low
Environmental
Category: Infrastructure & Utilities
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-020 Infrastructure & Utilities  Power failure (generators) All Contractor RAMS, backup generators, fuel management, PAT testing Medium
WINGS-021 Infrastructure & Utilities  Water supply failure All Multiple standpipes, bowsers, daily checks, contingency supply Low
WINGS-022 Infrastructure & Utilities  Sanitation failure (toilets/showers) All Site Equip contract, cleaning schedule, emergency servicing Low
WINGS-023 Infrastructure & Utilities  Vehicle movement in pedestrian areas All Segregated routes, escorted vehicles, 5mph limit clearly signed at gates G1B, G2, and G3 and Medium
at all internal junctions
WINGS-024 Infrastructure & Utilities  Structural collapse (marquees, stages) All Contractor sign-off, wind thresholds, engineer inspections Medium
Category: Crowd & Movement
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-025 Crowd & Movement Arena crowd crush / congestion YP, adults Steward ratios, one-way flows, timed exits, capacity limits Medium
WINGS-026 Crowd & Movement Night-time movement accidents All Lighting, torches required, security patrols Low
WINGS-027 Crowd & Movement Slips, trips, falls (site-wide) All Ground inspections, matting, weather adjustments Low
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Category: Security & External Threat
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-028 Security & External Unauthorised site access All Controlled gates, wristbands, security patrols, fencing Medium
Threat
WINGS-029 Security & External Terrorist attack All Secure Site with controlled entry points. Run-Hide-Tell, lockdown/evacuation plans, police Medium
Threat liaison
WINGS-030 Security & External Theft / property loss All Security patrols, Code of Conduct, Unit management Medium
Threat
Category: Transport & Off-Site Movement
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-031 Transport & Off-Site Bus collision (to/from off-site activities) YP, adults Licensed operators, manifests, seatbelts, supervision Medium
Movement
WINGS-032 Transport & Off-Site Road traffic collision on site All Segregated routes, marshals, speed limits Medium
Movement
WINGS-033 Transport & Off-Site Breakdown of transport All Contingency vehicles, comms, supervision Low
Movement
Category: Contractor & Vendor Risks
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-034 Contractor & Vendor Contractor unsafe work during build/breakdown  Staff RAMS, inductions, supervision, CDM compliance Medium
Risks
WINGS-035 Contractor & Vendor Vendor non-compliance (food, gas, electrical) Public Pre-event checks, daily inspections, certification Medium
Risks
Category: Activities
Risk ID Hazard Description Who is Affected Control Measures Risk Level
WINGS-036 Activity Risk Risk associated with each activity individually All Individual Risk Assessments to be written for each activity taking place .
Assessment assessed Activity specific risk assessments reviewed and approved by risk managament team in line with Medium

Girguiding and Scout risk assessment requirements.
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